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Dedication by Alice Wellborn

First, this book is dedicated to Sam, Colvin, and Frederick Wellborn. You’re the best
boys in the world! Thank you for letting me tell your stories, and a special thanks to
Colvin, who ended up being the star of the book (or at least the lead character!)

Second, this book is dedicated to all the children and families | have worked with in the
past 30 years. Thank you for letting me share in your lives for a time. You taught me a
lot.

Third, to all the parents who struggle every day to be the best they can be for their
children.

And last but not least, this book is dedicated to all the colleagues I’ve worked with and
learned from over the years. School folks are the best!

Page

1v



[} 4o Ye [ Tot o] o FHETET TR 1

LGy 0= ) =T =T [PPSR 3
Chapter 1: Attitude AdjUSTMENT ....ccci it e e rre e e e bee e s eares 5
(O o FT oY (=T g Yol g To o] W OV | (] o <D SRR 22
Chapter 3: Ready to Learn — RoUtings at HOME ......cccvviiiiiiiiiecciee et 33
Chapter 4: Ready to Learn — Establishing ROULINES........ccovciiiiiiiiiii it 41
Chapter 5: Ready to Learn — Medical Issues and Psychological Needs.........ccccocvvveeirivieeincieennnns 51
Chapter 6: PartNers iN LEAIMING . .....ui i cuiiiiieciieeeciieee sttt e e ettt e e stte e e ssbeeeesssbaeeessbaeeessseeeessnseeeessans 59
Chapter 7: Parent/Teacher CONFEIrENCES.......cccviiceeeeciee ettt ettt eeteeeetee e te e eeteeesareeeeteeeeaneeas 67
Chapter 8: The Blame GamB........uuiie ettt et e e e et e e e e ette e e s e btaeeeebteeeeebeaeesestaeaeanns 77
Chapter 9: Parent/School COMMUNICATION .......ccocuiiiiiiieiie ettt ettt ete e et e e eareeens 85
Chapter 10: School Rules and Discipling ProCedUIes........ccvuiiiicieieiiciiee ettt eiiee e 95
(0 o FoT o1 Tl B Y1 L =TT RSP 104
Chapter 12: Every Child Has GiflS......cccuuiiieiiiieieciiie ettt e e e e e e satae e e e nnaee s 113
Chapter 13: Teaching Styles and Learning StyleS .......cuveeieciieiieiiieeeeceee et 126
Chapter 14: Grades, Test Scores, and ReteNtioNn........cc.eeeieciiiiieiiiie e 137
Chapter 15: Children with Special NEAS .......ccoccuiiiiiiiiiieicce et 152
Chapter 16: TOOIS fOr SUCCESS. ....uuiiiiiiiiiieeecieie ettt ee et e et e et e e e e ttae e e ssatb e e e ssstaeeessasaeeesnnsseees 164
AFEEIWOIT ...t st sttt e s b e bt e st e et e bt e s bt e sae e s e san e e r e reenees 171
AN o 01T o [ USSR 175
TOOIS ANT RESOUICES ...ttt ettt ettt ettt et e s bt s at e st e bt b e bt e sbeesabeeabeebeesbeesbeesneenane 231

Pagev



Introduction

By Marla Cilley, aka The FlyLady

| never pass up a chance for a road trip with a friend. In 2006, | was asked to speak to a
group of volunteers for Special Forces at Fort Bragg, North Carolina. My dear friend
Alice had just found out that her oldest son had enlisted in the Army. | asked her to join
me for the ride.

Alice and I became friends when | married my Sweet Darling Robert and joined their
long-running monthly book group. Alice’s two younger sons became my first
employees, helping me fill orders in our dining room after school. They worked for their
holiday spending money.

As we traveled down the road, we talked about everything. My assistant Michele laughs
when | start talking to total strangers. One of my first questions to anyone | meet is
“What is your book about?” | get some strange looks and eventually they tell me what
they have dreamed of writing. | asked Alice this question, and we began to talk even
more.

Alice had been thinking about a book for a long time. She has been a school psychologist
for thirty years. As we drove, Alice shared with me her desire to empower parents. She
had seen many parents who were afraid when they came to school to discuss their child’s
education. She just wanted to give them the tools to help their children.

As she continued to tell me how important it was for parents to have confidence and
skills to interact with the school system, | received a phone call from one of my closest
employees. Her seven-year-old son was having issues at school and she didn’t know
what to do. | calmed her down and then turned the phone over to Alice. She and Alice
came up with a plan then and there. As I listened to Alice work with her, I knew Alice
had words of wisdom so many parents need to hear. | told Alice she had to write her
book, and the time was now.

Alice grabbed a notebook from her purse and began to interview me. She asked me how
| had written my books. 1 told her that | wrote just like I talked! She wanted to know
how to start writing. | gave her the advice that my husband had given me before | wrote
my first book, Sink Reflections. He said write the last chapter first. When your reader
puts down the book, what will they walk away with? Finally, I told her about my routine
for writing each day. It started with my morning routine. With that out of the way, |
was free to write for three hours or ten pages, whichever, came first. Alice is a woman of
routines. She started to write while her son was at boot camp. This book poured out of
her.
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| am honored that she has allowed Kelly and me to work on this book with her. We have
put this book together for those of you who want to participate in your child’s education
but don’t know how. For all of you who struggle with how to talk to teachers and
administrators, this book will help you work with your children at home with their
education and help you be their advocate effectively in the school system.

Alice has been my cheerleader for many years. She proof read both of my books before
they went to press, she has been with me as FlyLady has grown to help so many, and
now, she is able to help you all, too. Thank you, Alice, for empowering families with

your words.

FlyLady
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